Pl Subcommittee Meeting - Setting Goals for 2013

January 24, 2013 — 10am EST to 12pm EST

Agenda
1. Welcome & Introduction
2. Reduce the number of data elements collected at non-trauma centers (?)
3. Potential goals for 2013

a. Increase the number of hospitals reporting to the Indiana trauma
registry
i. Current (07/01/2012 to 09/30/2012): 31 Hospitals
ii. Goal:
iii. Actions/Owners:
b. Decrease average ED LOS at non-trauma centers
i. Current (01/01/2012 to 01/06/2013): 180 minutes (616
cases)
i. Goal:
iii. Actions/Owners:
c. Increase EMS run sheet collection
i. Current (01/01/2012 to 01/06/2013): 66% (6,943 collected
out of 10,566 Ambulance/Helicopter runs)
ii. Goal:
iii. Actions/Owners:

4. Other potential goals?
5. Frequency / length / location of subcommittee meetings
6. Cindy Loop: Other areas of Pl
a. Pl filters for different facilities
i. What filters does each facility have?
ii. How are these filters used?
b. Classes available that focus on PI (ex: TOPIC)
7. April Carey: Nurses/MD education focused on documentation related to

the trauma registry

Call-in number: 1-877-820-7831, participant code is 133245# (music will be
heard until the moderator joins the call)



